2025-2028 Triennium Governance Arrangements — October 2025

Committee

Members/Chair

Terms of Reference

Risk and Assurance
Committee

Independent Chair — Graham Naylor
Deputy Mayor G Ayling (Deputy Chair)
Cr S Laurence

CrJ Burns

Cr S Casey

Marty Sebire — Hurunui-o-Rangi Marae

Mavyor S Cretney (ex-officio)

Four elected members (+ Mayor ex-
officio)

Policy and Projects

Cr R Round (Chair)

All elected members

Committee Cr S Gallon (Deputy Chair)

All other elected members

Mana whenua representative —J

Ngatuere
Investment Cr S Laurence (Chair) 4 - Mayor (ex-officio) or Deputy
Committee Mayor, and up to three EMs, plus one

Cr L Newman (Deputy Chair)
CrJ Burns

Marty Sebire - Independent
Mayor S Cretney (ex-officio)

independent voting member. A non-
voting independent member can also
be appointed

Chief Executive
Employment
Review Committee

Deputy Mayor Grace Ayling (Chair)
Cr S Casey (Deputy Chair)

David Hammond — Independent
Advisor

All other elected members

Representation from tangata whenua

e Hurunui-o-Rangi Marae — M Sebire
e Ngati Kahukuraawhitia - J Ngatuere

All elected members, and an
independent appointed advisor

Water Race
Committee

Cr B Deller (Chair)

J Booth (Deputy Chair)

Cr S Gallon

Cr R Round

J McFadzean

N Wadham

G Smith

Mayor S Cretney (ex-officio)

Three EMs (+ Mayor ex-officio)

Hearings
Committee

Cr B Deller (Chair)

Cr J Burns (Deputy Chair)

Cr S Laurence

Mayor S Cretney (ex-officio)

Three EMs (+ Mayor ex-officio)

Sport NZ Rural
Travel Fund
Committee

Cr S Casey (Chair)

Cr B Deller (Deputy Chair)
CrJ Burns

Cr L Newman

Mayor S Cretney (ex-officio)

Four EMs (+ Mayor ex-officio)
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Committee

Members/Chair

Terms of Reference

Community Grants

Cr J Burns (Chair)

Four EMs (+ Mayor ex-officio)

(Carterton and District
Returned and Services
Memorial Trust)

Mayor S Cretney (ex-officio)

Committee Cr L Newman (Deputy Chair)

Cr S Gallon

Cr R Round

Mayor S Cretney (ex-officio)
RSA Grants Cr S Casey Not available
Committee Cr B Deller

Creative
Communities
Scheme Allocation
Committee

Cr S Casey
Cr S Laurence - Alternate

One EM

LWDW Stakeholder
Forum

Cr B Deller
Cr R Round (alternate)

Cr S Gallon
Cr S Casey
Mayor S Cretney (ex-officio)

Advisory Group June 2024 Terms of Reference
Community Cr L Newman (Chair) To be developed
Advisory Group Cr J Burns (Deputy Chair)

Cr S Laurence

Cr B Deller

Mayor S Cretney (ex-officio)
WWTP Advisory Cr R Round (Chair) 4 EMs + the Mayor
Group Cr B Deller (Deputy Chair)

Rural Advisory
Group

Cr B Deller (Chair)

J Booth (Deputy Chair) — appointed

Cr S Gallon
CrRRound
Cr S Casey
Mayor S Cretney (ex-officio)

Up to 4 EMs + the Mayor

106890




GWRC Committee Member Alternate
Wellington Regional Transport Mayor Cr S Casey
Committee
Wellington Region Leadership Mayor Deputy Mayor
Committee
Wellington Region Civil Defence Mayor No alternate
and Emergency Management
Group
GWRC Committee Member Alternate
Wairarapa Committee Mayor Deputy TO BE CONFIRMED BY GWRC, Nov
Dissolved at the end of the Mayor 2025
Triennium
Upper Ruamahanga River Cr B Deller No alternate | TO BE CONFIRMED BY GWRC, Nov
Management Advisory Cr R Round 2025
Group
Waiohine River Plan Cr B Deller TBC TO BE CONFIRMED BY GWRC, Nov
Advisory Group 2025
Wairarapa Climate Change DeF)uty Mayor G On hold pending advice from
Caucus Ayling GWRC
Cr R Round
Mangatarere Project Team Cr R Round On hold pending advice from
Cr S Laurence GWRC
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External Committee/Entity

Elected Member Appointee

Joint District Licensing Committee

Cr B Deller
Cr R Cherry-Campbell until 30 June 2026
Cr J Burns from 1 July 20256

Wairarapa Economic Development Strategy
Governance Group

Mayor S Cretney
Deputy Mayor G Ayling (Alternate)

Wairarapa Trails Action Group

Cr L Newman

Cr S Casey
Wairarapa Road Safety Council Cr S Laurence

Cr S Casey (Alternate)
Zone 4 (LGNZ) Mayor S Cretney

Wellington Region Waste Minimisation and
Management Joint Committee (WCC) and
Wellington Region Waste Forum

Deputy Mayor G Ayling
Cr R Round (alternate between meetings, so
attendance is in person, where possible)

Mayors’ Taskforce for Jobs

Mayor S Cretney
Deputy Mayor

Destination Wairarapa

R Wigglesworth (independent)

Wairarapa Policy Working Group

Deputy Mayor G Ayling

CrJ Burns
Remutaka Transport Group Mayor S Cretney
Wairarapa Water Resilience Strategy Working Group | Mayor S Cretney
Cr B Deller
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