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The minutes of the Ordinary Council Meeting of the
Carterton District Council held in the Hurunui o Rangi Meeting Room in the
Carterton Events Centre on Wednesday 18 March 2020.

Present: Mayor G Lang (Chair)
Deputy Mayor R Vergunst, Crs B Deller, J Greathead, R Stockley, S Bertram,
S Cretney and R Cherry-Campbell.

Attendance: J Davis (Chief Executive)
D Gittings (Infrastructure, Services and Regulatory Manager)
C Mckenzie (Community Services Manager)
P Chamberlain (Corporate Services Manager)
G Palmer (Financial Accountant)
C Spencer (Democratic Services Coordinator)
Te Rangikaiwhiria Reiri (Hurunui o Rangi Marae)

1. Karakia Timatanga

The meeting was opened with a Karakia Timatanga lead by Te Rangikaiwhiria Reiri.

Mai i te pae maunga, raro ki te tai
Mai i te awa tonga, raro ki te awa raki
Ténei te hapori awhi ai e Taratahi.
Whano, haramai te toki
Haumi e, hui é, taiki ée!

2. Apologies

An apology was received from Cr R Keys and Mihi Namana.

Crs R Cherry-Campbell / B Deller
CARRIED

3. Conflict of interest declaration
There were no conflicts of interest declared.
4. Public Forum

Carterton resident, Chris Engel, addressed the Council regarding the Sargent’s consent process and
resolution.
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Motion
Moved

That Standing Order 9.12 be suspended in accordance with section 3.5 of the Standing Orders, to
enable an urgent late item to be added to the Agenda and to suspend all other items on the Agenda.

Crs S Cretney/J) Greathead

For
Crs S Cretney / J Greathead / S Bertram

Against
Mayor G Lang / Deputy Mayor R Vergunst / Crs B Deller / R Cherry-Campbell.

LOST

5. Confirmation of Minutes

Moved

That the minutes of the Ordinary Council Meeting held on the 29 January 2020 be confirmed.

Crs R Cherry-Campbell / B Deller
CARRIED

6. Destination Wairarapa Report

Purpose
For the Council to receive a report of activities for the quarter ending 1 February 2020.

Moved
That Council:

Receives the Destination Wairarapa report to the end of 1 February 2020.

Crs R Stockley / R Cherry-Campbell
CARRIED

7. 2020/21 Annual Plan Consultation Approach

Purpose
For the Council to determine its community engagement approach for the 2020/21 Annual Plan.

Moved
That Council:

Receives the report.

Notes the current Draft 2020/21 Annual Plan in Attachment 1.
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Resolves to not conduct formal consultation on the 2020/21 Annual Plan given there are no
significant or material differences from Year 3 of the LTP.

Notes that the Covid-19 Pandemic is resulting in significant uncertainty, and that as a consequence
circumstances may give rise to a reconsideration of the consultation decision in the near future.

Crs S Bertram / R Stockley
CARRIED

8. Wellington Region Triennial Agreement 2019-2022

Purpose
For the Council to consider a draft Triennial Agreement for the Wellington Region 2019-2022.

Moved
That the Council:

Receives the report.
Agrees to the draft Triennial Agreement 2019-2022 in Attachment 1.

Delegates to the Mayor the authority to make minor amendments required as a result of minor
changes requested by other local authorities in the region as part of the adoption process.

Authorises the Mayor to sign the Agreement on behalf of the Council.

Crs S Cretney / B Deller
CARRIED

9. Establishment of Tenders Committee for the Wastewater Treatment Plant Upgrade Project

Purpose
For Council to establish a Tenders Committee for the Wastewater Treatment Plant (WWTP) Upgrade

Project.

Moved
That the Council:

Receives the report.

Agrees to establish a WWTP Tenders Committee to consider tenders and award contracts for the
construction of works for the upgrade of the Council’s wastewater upgrade on Dalton Farm.

Adopts the Terms of Reference for the WWTP Tenders Committee, in Attachment 1.

Delegates to the WWTP Tenders Committee authority to approve the expenditure of up to $3.5
million in the form of a firm contractual arrangement subject to:

i Adequate and demonstrated financial provision in the current Council’s Annual Plan
ii. Adequately demonstrated contractual provision for the protection of Council’s interests
during the execution of the contract works and the ensuring defects liability period.
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Appoints Councillors B Deller, R Keys, S Cretney and the Chief Executive to the WWTP Tenders
Committee.

Cr R Cherry-Campbell / Deputy Mayor R Vergunst
CARRIED

10. Appointment of additional member to the Wairarapa Shared Services Working Group

Purpose
For the Council to appoint an additional representative to the Wairarapa Shared Services Working
Group.

Moved
That the Council:

Receives the report.
Appoints Councillor R Cherry-Campbell to the Wairarapa Shared Services Working Group.
Encourages the Wairarapa Shared Services Group to co-opt an iwi member to the group.

Crs J Greathead / B Deller
CARRIED

11. Clock Tower Remediation Additional Funding

Purpose
To request the Council to approve an additional expenditure to complete the clock tower

remediation work.

Amendment:

Moved
To delay this decision for six months pending a new tender process and seek demolition costs.

Crs S Bertram / J Greathead

For
Crs S Bertram / ) Greathead / S Cretney

Against
Mayor G Lang / Deputy Mayor R Vergunst / Crs R Cherry-Campbell, R Stockley, B Deller

LOST

Moved
That the Council:

Receives the report.

Approves an unbudgeted capital expenditure of $290,000 in the 2019/20 financial year for the
completion of the clock tower remediation work.
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Approves the carry-forward of any unspent budget as unbudgeted capital expenditure for the
2020/21 financial year to cover remediation work that may not be complete by 30 June 2020.

Agrees that equity reserves be used to meet the additional expenditure of $290,000 to complete the
ground-work remediation of the clock tower, seismic wrap, plastering and painting.

Crs R Stockley / B Deller
CARRIED

Crs S Bertram, S Cretney and J Greathead voted against the recommendations.

12. Local Government Official Information and Meetings Act Requests

Purpose
To inform Council of the number of requests under the Local Government Official information and

Meetings Act (LGOIMA) 1987 received between 22 January 2020 and 10 March 2020.
Moved
That the Council receives the report.

Crs R Cherry-Campbell / R Stockley
CARRIED

13. Elected Representative Accountability Report

Purpose
To provide a report on elected members’ activities since the last Council Meeting.

Moved
That the Council:

Receives the report.

Notes the elected members’ activities.

Cr ) Greathead / Deputy Mayor R Vergunst
CARRIED

14. Chief Executive’s Report

Purpose
To inform Council of officers’ activities since the previous meeting.

Moved
That the Council:

Receives the report.

Crs S Bertram / R Cherry-Campbell
CARRIED
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Te Rangikaiwhiria acknowledged the nomination of Palais Douglas for the Tuia Leadership
programme and the relocation of the bus shelter to the Marae.

15. Public Excluded

Moved

That the public be excluded from the following parts of the proceedings of this meeting, namely:

15.1
15.2

Water account remission request
Confirmation of Public Excluded Minutes 29 January 2020

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are

as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this
resolution

15.1 Water Account
remission request.

15.2 Confirmation of
the Public Excluded
Minutes 29 January 2020.

Good reason to withhold exists
under Section 7.

That the public conduct of the
relevant part of the proceedings
of the meeting would be likely
to result in the disclosure of
information for which good
reason for withholding exists.
Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by section 7 of that Act,
which would be prejudiced by the holding of the relevant part of the proceedings of the meeting in

public are as follows:

Item no. Interest

15.1-15.2

Protect the privacy of natural persons, including that if deceased natural persons
(Schedule 7(2) (a)).

Crs R Stockley / S Cretney
CARRIED

Moved

That the Council go out of Public Excluded and return to the Ordinary meeting at 3.18pm.

Deputy Mayor R Vergunst / Cr J Greathead

CARRIED
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The meeting was closed with a Karakia lead by Te Rangikaiwhiria Reiri.

The public portion of the meeting concluded at 3.20pm

Minutes confirmed........coccceerericieererisssenereesssnneennes
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The minutes of the Extraordinary Council Meeting of the

Carterton District Council held in the Hurunui o Rangi Meeting Room in the

Carterton Events Centre on Wednesday 20 May 2020.

Present: Mayor G Lang (Chair)

Deputy Mayor R Vergunst, Crs B Deller, J Greathead, R Stockley, S Bertram,

S Cretney, R Keys and R Cherry-Campbell.

Attendance: J Davis (Chief Executive)
D Gittings (Infrastructure, Services and Regulatory Manager)
C McKenzie (Community Services Manager)
P Chamberlain (Corporate Services Manager)
G Brooking (People and Wellbeing Manager)
C Spencer (Democratic Services Coordinator)
E Vorster (Communications and Engagement Coordinator)
Te Rangikaiwhiria Reiri (Hurunui o Rangi Marae)

1. Karakia Timatanga

The meeting was opened with a Karakia Timatanga lead by Te Rangikaiwhiria Reiri.

2. Apologies
An apology was received from Mihi Namana.

Crs R Cherry-Campbell / B Deller
CARRIED

3. Conflict of interest declaration

There were no conflicts of interest declared.
4. Public Forum

There was no public forum.

5. Proposed Governance arrangements for the Wairarapa COVID-19 Recovery

Purpose

To set out a proposal for a governance structure to oversee the Wairarapa Community COVID-19

recovery. This proposal has been developed in consultation with the Wairarapa Councils’” Shared

Services Working Group.
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Moved
The Wairarapa Councils endorse developing and having in place a combined Wairarapa Recovery
Plan and a combined governance arrangement for it.

Cr R Stockley / R Cherry-Campbell
CARRIED

Moved

The Councils establish a formal joint Wairarapa COVID-19 Response Committee to oversee the
recovery of Wairarapa from the COVID pandemic.

Crs B Deller / R Cherry-Campbell
CARRIED
Cr R Keys voted against.

Moved

The Wairarapa Councils agree the draft terms of reference attached for a Wairarapa COVID-19
Response Committee with amendments to the Quorum.

Deputy Mayor R Vergunst / Cr J Greathead
CARRIED

Cr R Keys abstained.

Moved
Appoints the Mayor and Deputy Mayor R Vergunst to the Committee.

Crs R Cherry-Campbell / B Deller
CARRIED

Cr R Keys abstained.

The meeting was closed with a Karakia lead by Te Rangikaiwhiria Reiri.

The meeting concluded at 4.16pm

Minutes confirmed.........cucceveverercvceeressennssseenssseenes
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

27 May 2020

Review of Consultation Decision for the 2020/21 Annual Plan

PURPOSE

To review the decision on consultation for the Annual Plan for Carterton District Council (CDC)
for the 2020/21 year.

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance under the
Significance and Engagement Policy.

CONSIDERATIONS AND PROPOSED APPROACH

In its Ordinary Meeting on 18 March 2020, Council resolved not to consult on the draft annual
plan for 2020/21, on the basis that there were no significant or material changes from what
was proposed in Year 3 of the 2018-28 LTP. At this point, the proposed rates increase was 3.72
per cent, with an indication that following further cost finalisations, the final increase would
be 4.0 per cent. In resolving not to consult the Council also noted that the Covid-19 Pandemic
was resulting in significant uncertainty, and that as a consequence circumstances may give rise
to a reconsideration of the consultation decision in the near future.

On the 25 March the country went into an Alert Level 4 lockdown. The impact on the
lockdown and the COVID pandemic more generally required the Council to reconsider its
approach to the Annual Plan 2020/21.

In the 20 May 2020 meeting of the Audit & Risk Committee a report was considered outlining
a revised approach to the Annual Plan to reduce the rates impact. The Committee resolved to
recommend that Council approve an amended approach to the 2020/21 Annual Plan having
considered the requirements of section 100? of the Local Government Act 2002.

1100 Balanced budget requirement

(1) A local authority must ensure that each year’s projected operating revenues are set at a level sufficient to meet that
year’s projected operating expenses.

(2) Despite subsection (1), a local authority may set projected operating revenues at a different level from that required by
that subsection if the local authority resolves that it is financially prudent to do so, having regard to—

(a)

(b)

112842

the estimated expenses of achieving and maintaining the predicted levels of service provision set out in the long-term
plan, including the estimated expenses associated with maintaining the service capacity and integrity of assets
throughout their useful life; and

the projected revenue available to fund the estimated expenses associated with maintaining the service capacity and
integrity of assets throughout their useful life; and
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This amended approach includes the following key considerations:

e Increases average rates by less than 2 per cent, and as close to the forecast increase
for Year 3 of the Ten-Year Plan 2018-28 as possible.

e Delivers on services at levels that were intended by Year 3 of the Ten-Year Plan 2018-
28 where possible given the ongoing national response to Covid-19.

e Continues capital expenditure on planned projects.

e |s unbalanced in that revenues will not cover expenditure, ie: an operating deficit will
occur for 2020/21

e Will not materially impact on the balance sheet, ie: the plan reflects an approach that
is financially prudent.

The following adjustments to non-rates revenue have been made:

e Petrol tax receipts reduced by 15%.

e Grants and levy payments from Government assumed to stay at same levels but cost
recoveries were reduced.

e Revenue from fees and charges reduced by 30%, except trade waste that was reduced
by 6% and consent fees by 40%.

e Rental and hireage, particularly room and event revenue were reduced by 30%.

e Cost recoveries from MDC and SWDC remain but other recoveries reduced by 30%.

DISCUSSION

Council needs to consider whether the change in approach triggers a requirement to consult

on the draft Annual Plan.

There are three tests that need to be considered.

1.

Section 97(1)(a) of the Local Government Act 2002 (LGA) - which provides that a decision
to alter significantly the intended level of service for any activity undertaken by a local
authority can only be taken if provided for in a Long-Term Plan.

Section 95(2) and 95(2A) of LGA which specifies that an annual plan must be consulted on
unless it does not include significant or material differences from the content of the Long-
Term Plan for that year. Significance as it relates to this section is determined by Council's
Significance and Engagement Policy.

Whether the approach is consistent with Council's own Revenue and Financing Policy.

Council has received advice from its lawyers, Simpson Grierson, about the above three
tests as they relate to this decision, and this is detailed below:

Council is not proposing to amend levels of service, and so the first test is met.

(c) the equitable allocation of responsibility for funding the provision and maintenance of assets and facilities throughout
their useful life; and
(d) the funding and financial policies adopted under section 102.

112842
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e The table below highlights the significance assessment of the proposed approach - the
overall assessment is that the changes are of low-moderate significance.

Matter/Issue Level of Significance
Relates to an LOW - does not relate to strategic assets or does not
asset thatis a substantially affect other Council assets

'strategic asset'

Changes to LOW - minor loss of, or change to, service levels provided by
levels of service | the Council (or its contractors)

Likely level of MODERATE - minor or moderate level of community interest
community in a proposal or decision; or there is a moderate impact
interest arising from changes; or one or more areas of the District

are affected disproportionally to another; or duration of an
effect may impact detrimentally on people or a community

Financial impact | LOW - no material effect on the Council's budget, debt, or
residents' rates

Changes to LOW - minor change to how Council manages groups of
groups of activities

activities

Delivery LOW - no substantive change to partnership arrangements
arrangements for delivery of services, or consultant services

The financial impact has not been assessed as being material because the level to

which the budget will be unbalanced is minor (being a deficit of <1% of Council's total
revenue for the year). Council's debt levels will increase slightly on those forecast in

Year 3 of the Long-Term Plan, however not to a material amount, and there will be no further
impact on Council's capacity for asset renewals or rating for depreciation, etc.

Due to the low-moderate significance assessment, and the fact that the changes are
not considered material, the second test is also met.

Council's Revenue and Financing Policy refers to when Council might run an unbalanced
budget, specifying as follows:

Section 100 of the Act requires that the Council set operating revenue at such a level as
to meet the year's operating expenditure. The Council may choose to not fully fund
operating expenditure in any particular year if the deficit can be funded from operating
surpluses from the immediately preceding year or subsequent years. An operating deficit
will only be budgeted for when it is beneficial to avoid significant fluctuations in rates,
fees or charges.

In this instance, the unbalanced budget meets the test in Council's Revenue and Financing

Policy as it is being set for the purpose of avoiding significant fluctuations in rates, caused by a
one-off event (Covid-19). Furthermore, the Policy - including this portion - has previously been
consulted on and adopted alongside the 2018 Long-Term Plan. Council will still be required to
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6.2.

6.3.

6.4.

6.5.

resolve that setting an unbalanced budget is prudent, as part of its adoption of the Annual
Plan. On this basis, the third test is considered to be met.

As Council is meeting all three tests in this situation, the need to consult is not triggered by the
change in approach to the 2020/21 Annual Plan.

NEXT STEPS

If the Council accepts the recommendation to not consult on the draft Annual Plan officers will
finalise the details of the plan, with the approach endorsed by the Audit and Risk Committee.
The plan will be presented to the 24 June meeting to the Council.

CONSIDERATIONS

Climate change

No considerations.

Tangata whenua

No considerations.

Financial impact

There would be a financial impact to consultation, as a Consultation Document would need to
be prepared, and engagement and consultation activities would need to be undertaken with
appropriate resourcing (largely officer time).

Community engagement requirements

Detailed above - the decision does not trigger a requirement to consult on the basis of the
Significance and Engagement Policy.

Risks

No considerations.

RECOMMENDATIONS
It is recommended that the Council:
1. Receives the report.

2. Notes advice has been sought from the Council’s lawyers which support the officers’ view
that the proposed changed approach to the Annual Plan 2020/21 does not trigger the
Council’s Significance and Engagement Policy.

3. Agrees that the amended approach to the 2020/21 Annual Plan does not trigger a
requirement to consult on the Draft Annual Plan.

4. Confirms the Council decision on 18 March 2020 not to consult on the Draft Annual Plan
2020/21.

Phoebe Chamberlain

Corporate Services Manager

112842

Page 14



TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

27 May 2020

Change to the Chair Community Grants Committee

1.

5.1.

5.2.

5.3.

5.4.

112788

PURPOSE

For the Council to change the Chair and Deputy Chair of the Community Grants Committee.

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance under the
Council’s Significance and Engagement Policy.

BACKGROUND

The Council established a Community Grants Committee at the beginning of the 2019-2022
Triennium. The role of the committee is to allocated grants funding. The Committee includes
Councillors Greathead (Chair), Cherry-Campbell (Deputy Chair), Deputy Mayor Vergunst and
Mayor Lang (ex-officio)

CHANGE IN CHAIR

Councillor Greathead has asked that she be replaced as chair of the Community Grants
Committee. She would like to stay on as a member of the committee.

As the Committee has only four members it is recommended Councillor Cherry-Campbell
replace Councillor Greathead in the chair role, and Deputy Mayor Vergunst be appointed
Deputy Chair.

CONSIDERATIONS

Climate Change

N/A.

Tangata whenua

N/A.

Financial impact

N/A.

Community engagement requirements

N/A.
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5.5. Risks

There are no identifiable risks associated with the change in committee appointments.

6. RECOMMENDATIONS
That the Council:
1. Receives the report.

2. Notes Councillor Greathead’s request to vacate the role of Chair of the Community Grants
Committee.

3. Appoints Councillor Cherry-Campbell as Chair and Deputy Mayor Vergunst as Deputy
Chair of the Community Grants Committee.

Greg Lang
Mayor

112788 2
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27 May 2020

Changes to Local Government Funding Agency

1.

112786

PURPOSE
For the Council to retrospectively resolve to approve amendments to the Local Government

Funding Agency (LGFA) borrowing programme.

SIGNIFICANCE
The matters for decision in this report are not considered to be of significance under the

Significance and Engagement Policy.

DISCUSSION

Council completed its accession to the LGFA in its Ordinary Meeting of 29 January 2020,
joining as a non-guaranteeing member.

LGFA intends to amend its borrowing programme. The purpose of the proposed amendments
can be summarised as to:

e Enable approved council-controlled organisations to borrow directly through the LGFA
borrowing programme (on the basis of a guarantee from and/or sufficient uncalled capital
issued to the parent local authority);

e Allow a local authority to apply to LGFA to be tested at the group level rather than at the
parent level for compliance with LGFA covenants;

e As previously notified by LGFA, increase the amount of borrower notes that must be issued
to a local authority when it is borrowing; and

e Make certain other minor technical improvements to the borrowing programme (including
to facilitate the provision of committed standby borrowing facilities).

To implement these changes, certain documents for the LGFA need to be amended via Council
resolution. This includes the Notes Subscription Agreement and the Multi-Issuer Deed.

In order to amend these documents, a Deed of Amendment and Restatement in respect of
each document will need to be entered into by the parties.

LGFA required execution of the Deeds of Amendment by 30 April 2020 at the latest, to enable
the amendments to come into effect from 1 July 2020.
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5.2

5.3.

5.4.

5.5.

112786

OPTIONS

LGFA has requested that each participating local authority executes the Deeds of Amendment
to which it is a party in order to implement the proposed changes to the borrowing
programme.

As the amendments need to be affected by deeds, execution by two elected representatives is
required for each Deed of Amendment. The Chief Executive is required to sign the applicable
s118 certificate.

Attachment 1 contains the relevant documents.

As the deadline for signing was 30 April 2020 at the latest, the documents were signed at this
time, and retrospective approval is now sought for this signing.
CONSIDERATIONS

Climate change

No considerations.

Tangata whenua

No considerations.

Financial impact

No considerations.

Community engagement requirements

Council completed a consultation process with the community when it was deciding whether
to join the LGFA. No additional community engagement is required for this decision.

Risks

The Deeds of Amendment have been reviewed and approved by LGFA (with the assistance of
LGFA’s legal counsel, Russell McVeagh) and by the LGFA Shareholders’ Council (with the
assistance of Simpson Grierson). Please note that Simpson Grierson has acted on behalf of
(and under the instructions of) the Shareholders’ Council only and not the borrowers or
guarantors.

RECOMMENDATIONS

That the Council:

1. Receives the report.

2. Approves the amendments to the LGFA borrowing scheme.

3. Resolves to retrospectively delegate authority to two elected members (being His Worship
the Mayor and Councillor Cherry-Campbell) to sign the Deed of Amendment and
Restatement for the Multi-Issuer Deed and Notes Subscription Agreement, and to the
Chief Executive to sign the s118 Certificate.
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Phoebe Chamberlain

Corporate Services Manager

Attachment 1: Deed of Amendment and Restatement for the Multi-Issuer Deed and Notes
Subscription Agreement, and the s118 Certificate.
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

27 May 2020

Local Government Official Information and Meetings Act Requests

112850

PURPOSE

To inform the Council of the number of requests under the Local Government Official
Information and Meetings Act (LGOIMA) 1987 received between 11 March 2020 and 20 May
2020.

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance under the
Significance and Engagement Policy.

BACKGROUND

The Local Government Official Information and Meetings Act (LOGIMA) allows people to
request official information held by local government agencies. It contains rules of how such
requests should be handled and provides a right to complain to the Ombudsman in certain
situations. The LGOIMA also has provisions governing the conduct of meetings.

The purpose of the Act is to increase the availability of official information held by agencies
and promote the open and public transaction of business at meetings.

The purposes of LGOIMA are specified in Section 4:

4  Purposes

The purposes of this Act are, consistently with the principle of the Executive Government’s
responsibility to Parliament, —

(a) toincrease progressively the availability of official information to the people of New
Zealand in order—

(i) to enable their more effective participation in the making and administration of
laws and policies; and

(ii) to promote the accountability of Ministers of the Crown and officials, —

and thereby to enhance respect for the law and to promote the good government of
New Zealand:

(b) to provide for proper access by each person to official information relating to that
person:

(c) to protect official information to the extent consistent with the public interest and the
preservation of personal privacy.
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5.1

5.2

53

5.4

112850

The information is not limited to documentary material, and includes material held in any
format such as:

written documents, reports, memoranda, letters, notes, emails and draft documents

e non-written documentary information, such as material stored on or generated by
computers, including databases, video or tape recordings;

e information which is known to an agency, but which has not yet been recorded in writing
or otherwise (including knowledge of a particular matter held by an officer, employee or
member of an agency in their official capacity);

e documents and manuals which set out the policies, principles, rules or guidelines for
decision making by an agency;

e the reasons for any decisions that have been made about a person.

It doesn’t matter where the information originated or is currently located, as long as it is held
by the council it must be provided if requested.

Councils must respond to a requester ‘as soon as reasonably practicable’ and no later than 20
working days after the day on which the request was received. At Carterton District Council
we acknowledge receipt of the request within the first working day. We respond promptly to
requests and generally well ahead of the 20 working days.

Where a person requesting the information indicates urgency, we normally prioritise our
response ahead of other work. This mainly relates to requests from the media. Note: not all
media requests for information are treated as LGOIMA requests.

All requests are recorded in a register and saved in Magiq Documents.

REPORTING LGOIMA REQUESTS TO COUNCIL

At the time of the last report to the council there were two requests still open. All these
requests have been responded to within the time allowance and are now closed.

Attachment 1 contains the requests received from 11 March 2020 to 20 May 2020. Included
is the subject of the request, the response time and the number of requests over the period.
CONSIDERATIONS

Climate Change

n/a

Maori interest

n/a

Financial impact

There is no financial impact.

Community engagement requirements

There are no community engagement requirements.
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5.5 Risks

Nil.
6. RECOMMENDATIONS
That the Council:

1. Receives the report.

Jane Davis
Chief Executive

Attachment 1 - LGOIMA requests for the period 11 March 2020 to 20 May 2020.

112850
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LGOIMA - 11 March 2020 - 20 May 2020

Attachment 1

Requests Responses to
Received requests Requests resulting in a complaint to ombudsman Average number of working days to respond
12 0 13.27
Date o . Working | Total
) Organisation Subject Days to per
Received
respond | month
12-Mar-20 Parliament | write to request, under the Local Government Official Information and Meetings Act 1987, an electronic
copy of the Council’s latest District Valuation Roll. 3
13-Mar-20 Could you please provide the following information in regards to road bridges that are considered assets on
the Carterton District Council books
| request information on the following:
| understand that the inspection and maintenance of the Carterton District bridges are covered by the
standards set out in NZTA's Bridges, geotechnical structures and other significant highway structures policy.
If, in fact the guidelines for Carterton District Council fall outside these guidelines;
1. please provide a copy of the guidelines the Council uses in regards to the inspection of bridges under
your control.
2.a) How often does the Council send a summary of the bridge inspections carried out over the reporting
period to NZTA
b) does the report include findings/recommendations of the most recent inspection/s
3. Do NZTA; 13
a) audit CDC inspection regimes
b) what is the frequency of the audit
c) is the audit paper based and/or do NZTA visit sites to check bridge inspection findings
4. What is the standard of data storage used by the CDC (e.g. paper files, excel spreadsheet, customised
BMS/BIS or other (please state)) for:
a) bridge inspection records
b) historical information on each bridges
c) any maintenance work carried out
d) does this information have to be stored electronically
e) how this information backed up and accessed
17-Mar-20
1. A copy of all communications pertaining to the Contract entered into between CDC and
Contractors/Suppliers relating to the Project: Seismic Strengthening of the Carterton Clock Tower to include
and not limited to the following:
a. emails b.meeting minutes
C. records of meetings to include participants, dates and times
d. telephone notes e.any materials related to the Contract
2. A copy of the tender documents compiled by OPUS International Consultants Ltd for the
earthquake strengthening of Carterton District Council’s clock tower and referenced in a CDC letter dated
09/03/18 Acceptance of Tender letter issued by Dave Gittings & yourself;
a. emails b. Meeting minutes
C. records of meetings to include participants, dates and times d. telephone notes 39
e. any materials related to the establishment of the project and tender, otherwise known as the
scoping documents
3. A copy of all documents relating to the Contract cost uplift from the Acceptance of Tender letter
amount of $159,946.00 to the Contract amount entered into of $224,856 exclusive of GST;
4. A copy of all documents relating to the administration of the Contract entered into between CDC
and MB Brown to include and not limited to the following;
a. site meeting minutes b. Site meeting minute reports
o site instructions d. variation price requests
e. variation orders f. Contract progress payment claims
g Contract payment certificates
18-Mar-20
My requests for official information are as follows:
1.Bo you have dealings with any of the Companies? (If you do not, there is no need to answer any of the
following questions, but please do respond to request #1)
2.Please specify which company/ies you deal with and what products/services you obtain from the
company/ies.
3.Po any of the products/services obtained from the companies involve running software provided by any 17

of the companies? If so, please identify the software and the function of the software.

4.Po any of the products/services obtained from the companies involve electronic communication
between your organisation and any computer system operated by or on behalf of the companies? If so,
please specify the nature and direction of that communication.

5.Bo any of the products/services obtained from the companies involve the companies receiving
information from or about people? If so, please give details including what information the company
receives, about which persons and why the company receives the information.
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18-Mar-20

This letter is to request a computer readable copy of your rating information database. | am flexible about
the format in order to keep the work required by your council to a minimum - as | am requesting this
information from all territorial authorities for a personal research project. To avoid any privacy issues, | do
not require any personal information - in this case, the name or address of the owner. | am, however,
requesting, for each property in your territory all information that relates to the unit that is included in the
district valuation roll for the district; and

all information that relates to the unit that is required to determine the category (if any) to which the unit

belongs for setting a general rate in accordance with section 13(2)(b); or >
determine the category (if any) to which the unit belongs for setting a targeted rate in accordance with
section 16(3)(b) or (4)(b); or
calculate the amount of liability for a targeted rate under section 18; and
This request is not for the purpose of bulk collection of names or postal addresses of people included in the
database.
2-Apr-20 MPI
| am making an OIA request for all information pertaining to the Council’s recent meeting, discussion and
reason(s) for the decision regarding the rates freeze proposal relating to Covid-19. | understand from the 1
Taxpayers Union Rates Freeze Dashboard that the Council voted down the proposal.
21-Apr-20 | Recycle Plastics |OIA - Official information request: For one year, 2019 -20
Ltd We are researching the development of a plastic recycling business in New Zealand and would be pleased
to receive the follow information.
1/ Quantities of industrial plastic waste to landfill within your jurisdiction. 20
2/ Specifically, quantities of Motor Vehicle plastic components waste to landfill.
3/ The quantities of any known industrial plastic waste, motor vehicle plastic storage and/or related plastic
mountain, within your jurisdiction.
4/ The landfill/s used to dispose of any of these plastics generated within your jurisdiction.
21-Apr-20 | Recycle Plastics QA - Official information request: For one year, 2019 -20
Ltd
We are researching the development of a plastic recycling business in New Zealand.
We would be pleased to receive information on:-
. . : o . 20
1/ Quantities of household plastic waste to landfills within your jurisdiction.
a) categorized by type 1 & 2s and 3-7s.
b) what landfill in your jurisdiction are the plastics being disposed to?
2/ The quantities of any known storage/plastic mountains, within your jurisdiction.
21-Apr-20 Recyclft(:lastlcs 1.  OIA- Official information request: For one year, 2019 -20
We are researching the development of a tyre recycling business in New Zealand.
We would be pleased to receive information on:-
20
1/ Quantities of Motor Vehicle Tyres to landfill within your jurisdiction.
2/ The name of the landfill that is used for redundant tyres generated within your jurisdiction.
3/ The quantities of any known motor vehicle tyres storage/tyre mountain/s, within your jurisdiction.
20-Apr-20 | NZ Taxpayers |We write to ask whether your council will fairly share the burden of the economic crunch by:
1. cancelling all scheduled salary increases for all but frontline workers until the economy has recovered
(i.e. when quarterly GDP has returned in real terms to the that of Q4-2019); and
2. following many leaders in the private sector by 7
o reducing your salary by 20 percent for the next 12 months;
o reducing the Mayor/Chair and Councillors’ salaries by the same; and
o asking second-level managers (staff who report directly to you) to do the same.
/-May-20 | NZTaxpayers Under the Local Government Official Information and Meetings Act, | request the following information for
Carterton District Council (Group):
1) The job titles of staff, ordered by seniority, with a total remuneration of equal to or more than $250,000 1

annually, as at 7 May 2020.
2) The amount each of those persons is remunerated annually.
If you refuse request 2, please nevertheless provide the information requested in 1.
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11-May-20

| would like to request the following information under the LGOIMA Act:

Inaugural Council Minutes from the following years:

2001, 2004, 2007, 2010 °
This should easily be achieved and should not require any cost. | have that the due date for a response as
the 8 June 2020. However, | am happy to have this extended for a short period of time due to Covid-19.

12

Requests not closed yet. 0

112849
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

27 May 2020

Chief Executive’s Report

1.

PURPOSE

To inform Council of officers’ activities since the previous meeting.

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance under the
Significance and Engagement Policy.

CoviD 19

The last Council meeting that received an update of activities was 18 March, a month before
the country went into COVID 19 Alert Level 4 lockdown. This period being reporting was
dominated by the lockdown. During this time as much as was possible Council activities and
services continued through the lockdown with staff either working remotely (from home) or
carrying out essential services roles.

Staff were also seconded to fill roles in the Emergency Operations Centre and assist other
essential services in Carterton: namely the Medical Centre with vehicle control at the testing
station.

PLANNING AND REGULATORY SERVICES

Planning

Planning has been steady over the last two months with 10 applications lodged, plus
comments on LIMs and Building Consents. Officers have been in discussions and Zoom
meetings with developers and other interested parties over this period and it is great to see
that remote working can be achieved in this regulatory environment without compromising
timeframes or effectiveness of communication.

Representatives from the three Wairarapa Councils evaluated the planning consultant
proposals received for the Wairarapa Combined District Plan review. This team included an
independent assessor as part of the Masterton District Council representation. A preferred
company has been determined and a recommendation will be put forward to Council to
ratify the decision.

Officers are continuing to progress the Waingawa structure review, the Carterton CBD
design work and the Carterton Urban Growth Plan.
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4.2, Building Services

Tables 1 and 2 below show building consent numbers from March and April 2020 (time of
last report) compared to the same relevant period last year. Given the lock down period and

slump in economic confidence it’s rather pleasing to see the numbers being maintained.
However, this may be a backlog catch up with the following months telling the complete

story.

Table 1: March 2019-2020 Comparison

Number of | Value of | Number of Value of
Consents Building Consents Building
Work Work
March March March March
2019 2019 2020 2020
New (& prebuilt) House, Unit, Bach, 4 1,074,000 12 4,573,000
Crib
New Other Buildings 1 90,000 1 16,000
New Office/Warehouse Buildings 1 500,000 - -
Dwellings — alterations & additions 5 155,000 6 324,785
Domestic Fireplaces 9 44,561 12 46,719
Re-sited Houses 5 333,000 2 237,000
Domestic only — garages 3 120,000 3 66,000
Other outbuildings e.g. shed, 6 277,000 1 40,000
workshop, sleep-out
Other Buildings — alterations & 1 350,000 - -
additions
Swimming Pools 1 35,000 1 50,000
TOTAL 36 2,978,561 38 5,353,504
Table 2: April 2019-2020 Comparison
Number of | Value of | Number of Value of
Consents Building Consents Building
Work Work
April April April April
2019 2019 2020 2020
New (& prebuilt) House, Unit, Bach, 5 1,939,000 8 3,279,000
Crib
New Other Buildings 1 845,000 - -
New Office/Warehouse Buildings - - - -
Dwellings- New Foundations only 1 18,000 - -
Dwellings — alterations & additions 2 195,000 3 100,000
Domestic Fireplaces 3 23,000 5 22,000
Re-sited Houses 1 37,000 - -
Domestic only — garages 1 40,000 1 16,000

106758
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Other outbuildings e.g. shed, 5 171,000 4 603,000
workshop, sleep-out
Other Buildings — alterations & - - - -

additions
Swimming Pools 2 60,000 - -
TOTAL 21 3,328,000 21 4,020,000

Figure 1 below tracks the monthly number of consent applications received by CDC while
Figure 2 shows the consents issued. The number of associated building inspections is seen in
Figure 3 and typically follows from previous consents issued.

Figure 1: Building consent applications received 2018-2020
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Figure 2: Building consents issued 2018-2020
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Figure 3: Building inspections undertaken by month/year
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Liquor and Food licensing

Food

All template Food Control Plan businesses currently registered with Carterton District
Council have now been re-registered with the new Food Code numbers in the national
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database. This brings Carterton District Council in-line with our neighbouring councils and
enables accurate reporting for template food control businesses as they all use the one
sequential alpha-numeric code. Four National Program (NP) businesses remain on the old
coding system — they will be changed at re-registration early next year as the NP
registrations are only required to be renewed every two years.

One Food Control Plan business has changed ownership and trading name and one new NP
business has registered and these were processed during lock down.

Remote Verifications are now available although this service has been put out to our local
food businesses, no-one as yet has taken up the offer. MPI have been very clear that under
levels 3 and 2 remote checks are preferred. However, on-site verifications can be conducted
if required. Food businesses will be contacted when in early June to re-schedule on-site
verifications.

Preliminary discussion has been had with South Wairarapa District Council environmental
health team regarding potential for a shared software application for food verifications and
reporting (and possibly alcohol inspections). One option is use of GoGet (already in place for
the BCA). Initial discussion has been very positive as this is a simple way of streamlining work
flow, saving a significant amount of time for inspectors and reducing delay in receiving
reports for operators, as well as sharing the costs of the software and enabling meeting of
the “peer review” requirements from MPI across both Council teams.

Carterton Farmers market planning to re-start end of May.
Alcohol

During lockdown 4 remote Managers Certificate interviews have been completed and seven
mangers certificate applications received. There has been one Off-licence renewal, two club
licence renewals and two enquires received regarding set-up of new off-licenced premises
who are looking at remote sales only.

Mol have not issued any directives regarding the compulsory fees charged for applications
or annual fees. However, an extension of time for reporting by Public Health and Police has
been allowed due to their involvement with COVID-19. The extension lasts until 30 days
after the epidemic notice is lifted meaning these agencies have until mid -August to report
any issues — unless the epidemic notice is extended. This doesn’t negatively impact licensees
regarding recommencing trade as they can still trade under the existing licence as long as
they have applied to re-new it before it expires. So far, this has been the case. Reports have
begun to be received back from RPH this week.

Noise

Noise responses during level 4 were restricted to Police response only and there have been
some persistent noise complaints that need to be progressed under the lower levels of
lockdown.

Bylaws

Hairdressers, campgrounds are due for renewal of registrations in June with inspections to
follow. Beauticians, tattooists, acupuncturists, skin piercers and other process that
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potentially break the skin must be registered and inspected according to the consolidated
bylaws and a letter to those potentially effected is scheduled to be sent out in June.

A review of the Health (Hairdressers) Regulations 1980 and development of a bill including
beauticians etc. is currently being considered by central Government. New Zealand Institute
of Environmental Health has asked councils with a current bylaw to participate/comment.

Environmental Health

Focus had been on preparing local business prior to lock-down operating under level 2 then
3 (in very short time frame) and subsequent re-opening post level 4. This has included a
combination of group and individual emails, phone calls, mail drops and site visits. Posters,
hand sanitiser, traceability sheets, MPI re-opening checklists for food businesses, and
Worksafe safety plan templates have been provided to all local food and beverage operators
(all food control plan, national program and alcohol licensed premises) and a number of local
service and retail premises.

Operators have appreciated being “kept in the loop” with the info going out to businesses —
even if it hasn’t directly applied to them e.g. resthomes and service stations. Most business
operators have followed the instructions as requested and no formal complaints regarding
COVID safety breaches have been received. Environmental Health Officer conducted a “drive
by” checks during levels 4 and 3 to ensure compliance.

A large amount of support and information has been provided to Councils by Food Safety NZ
section of MPI with routine emails and skype meetings and this has been helpful for general
operations. There has been on-going co-operation between Council EHOs with
communication and information sharing during the lock down and levels 3 and 2. This
includes sharing all information received through Central Government channels from various
mailing lists.

Animal Control

While lockdown was in place Animal management staff only responded when necessary. Dog
barking calls were logged but not acted upon until level 2.

Five dogs had been impounded over the March/April period with four returned to their
owners. The remainder was rehomed through the SPCA.

Activity

Dog Barking reports 7
Animal control Miscellaneous 9
Dog Attack (on animal) 2
Dog Roaming reports 16
Stock on road incidents 6
Dog Found 9
Dog lost reports 3
Total 52
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WASTEWATER TREATMENT PLANT UPGRADE PROJECT

The construction team has been working hard since the 27 April to get the new reservoirs
ready for the lining to be installed. The challenges post-COVID shut down have certainly
been tough and the dedicated project team is currently working through these.
Unfortunately, ideal weather conditions for laying reservoir liners occurred through the
COVID shut-down which is an opportunity lost, however, the aim is to push forward with the
program of work in which we all hope to see significant completion by the end of June. A

Tender has been advertised for construction of the next stage of works, the pipework and
pumping joining the existing treatment plant with the new reservoirs.

Page 273



6.2.

6.3.

106758

Wetland Alteration

Below is the area set aside for additional drains for the re-homing of mudfish currently being

cared for at GWRC the construction of which has been completed.

COMMUNITY SERVICES

CoviD-19

The impact of COVID-19 came early for the Community Services Team when one of our
Council staff members returned a positive result.

As there were a number of staff off sick at the time with flu like symptoms, we had an
anxious wait for nine people who were subsequently tested for COVID, with all returning
negative results. As our positive result was one of two unknown community transmissions,
the national media interest was intense, as was the local community response.

With the arrival of level 4, we had a number of staff that were able to continue working from
home and others that were redeployed to alternative duties.

Parks and Reserves

The team were unable to work in level 4 and were redeployed to assisting the Carterton
medical centre with traffic control due to the centre being situated on State Highway 2 and
the levels of people needing testing. This continued until this week when we returned to
level 2 and the staff were back to normal duties.

Emergency Operation Centre (EOC)

A number of staff were deployed into the Emergency Operation centre, roles ranging from
Alternate controller, Welfare manager, Operations, Planning Manager, logistics and Public
Information Management (PIMS).
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As a small council, we were able utilise staff that were unable to work from home into these
roles or backfilling their roles while our team members worked in the EOC.

Library

Our staff were redeployed into the EOC or continued working from home doing things such
as book covering, stocktakes and reporting. We opened the library on Thursday 21 May
under level 2 and numbers have been steady through, although not back up to pre-COVID
levels. We feel this is due to the caution being used by our older members of the
community.

Venue Team

The venue team worked alongside the Parks and Reserves team at the Carterton medical
centre doing traffic control and under level 3 were able to come back and undertake
essential maintenance to the centre and to prepare for the return in level 2.

Events

A number of events and bookings were cancelled due to the lockdown, affecting the Events
Centre and the event world significantly.

During lockdown we were unable to hold two weddings, Operatunity, the Hogsnort Bulldogs
concert, Menapause the Musical, and the UCOL graduation, as well as numerous meetings
and smaller bookings. For the first time the ANZAC day celebrations were unable to go
ahead publicly, but many of our residents went out to their letter boxes at dawn to share in
the moment with their neighbours.

We also made the difficult decision to postpone the Charles Rooking Carter Awards which
were going to be held in May, as well as the Carterton Heart of Winter Festival in July.

A decision will be made about the iconic Daffodil Festival, held in September in the next few
weeks. We need to be certain that we will be able to have up to 10,000 at the event in order
to hold it and with the uncertainty around when we might be back to holding events of this
nature, we have to balance the work that goes into planning an even of this size and the
likelihood of being able to hold it.

We are able to hold up to 100 people at the centre and have begun getting enquiries around
holding these here and many of our regular bookings have rescheduled for either later in the
year or early next year. Our auditorium can manage the physical distancing required for 100
people and our meeting rooms have Zoom capability for smaller meetings.

Community Development

Our Community Development Coordinator Gerry Brooking has moved into a new role as the
People and Well-being Manager and we have appointed a new coordinator to work for both
Carterton and South Wairarapa District Councils in Community Development. Glenda Seville
comes to us from Connecting Communities Wairarapa where she was the manager and we
would like to extend a warm welcome to her.

Community Grants

We have brought forward the Community Grants, usually open during July and administered
in August by a month. These open on the 1 June and close 30 June giving opportunity for
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those organisations that may be struggling due to COVID-19 to obtain a grant earlier than
usual.

We have also started advertising Carterton Small Business Grant which is utilising the
generous salary contribution from our Chief Executive Jane Davis. To help support local small
businesses that have been impacted by COVID-19. This fund pool can be added to by any
other organisations that may be keen to contribute financially to small businesses that may
be struggling due to COVID-19 in the Carterton District.

This fund will be distributed by our grants committee at the end of June and we are really
interested to hear from any small business that has been affected by COVID.

Applications for both grants funds open 1 June 2020 and close 30 June 2020 and applications
can be found on the Carterton District Council website.

Community Support

How's Everyone Doing?

oimaiigrs =} Neighbourhood Support
REACH OUT | LOOK OUT | HELP OU g PP
Reac# it ehedinand During the Covid 19 Lockdown,
offer your support signs of activity .
Sometimes it's easier to seek help when A lack of activity could be a sign thata Coordlnator Sue Tennent was busy
someone offers their support first. Help neighbour needs assistance. Pay attention to
start the kérero by asking if they're OK. curtaing, lights, noise and rubbith esllection, ensurlng members Were Safe and We”_
‘ connected, even while isolated in their
i bubbles. Group leaders also took an
111

active role caring for their neighbours by

checking on their welfare, running

Tt's OK to not be OK, essential errands, and delivering groceries
just don't go at it alone family harm is never OK

Need to talk during the lockdewn? Call or During stressful situations, family harm. to the VUInerabIe and elderly' Many

text 1737 anytime or anywhere to speak incidents tend to rise. We can help change . L.

with a trained counsellor for FREE. that! Report abuse and seek help if needed. people' pa rtlcula rly those ||V|ng alone’

appreciated the contact with 6 new
groups also formed over the period.

To contact Sue Tennent, or join your local
group, phone 06 379 4081 or 027
9386998 email sue.tennent@cdc.govt.nz

Neighbourhood Support New Zealand (1R You can also contact NS through their

Creating safe, resilient and connected communities.

0800 4 NEIGHBOURS | neighbourhoodsupport.co.nz

Facebook page.

Carterton Food Bank

The Food Bank has provided nearly 100 food parcels during the lockdown period. A small
number of committed volunteers ensured the service was available to those in need, and
through the generosity of many individuals and organisations, are now well prepared to
support those that may be financially impacted by the pandemic.

To contact the Food Bank for assistance, phone 379 4092 before 10am, Monday to Friday.

10
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Carterton Waiwaste

Under Alert Level 2, Waiwaste has resumed
rescuing surplus food. This vital service not
only reduces waste to our landfills but
provides food to social service
organisations for distributing to families
and whanau in need. If you are interested
in volunteering for Waiwaste, please contact the Coordinator Christine Kernohan on
021509100 / chrissieknz@gmail.com or contact her through their Facebook page.

7. CLIMATE CHANGE

Below is the report from our Climate Change Adviser.

106758 11
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Climate Change Advisor Report April-May 2020

Wellington Region Greenhouse Gas Inventory

The results of the Wellington Region greenhouse gas inventories have been released late last week so
they will be presented in a deeper way at the next Council meeting.

These results will also be inserted in the Ruamahanga Strategy.

= 2018/19 inventory

Wellington Region Wairarapa Combined
District
Gross Emission 2018/19 4,190,050 tCO2e 1,734,320 tCO2e
Per capita gross emission 2018/19 4.0tCO2e 36.4 tCO2e
Net emission 2018/19 2,552,727 tCO2e 353,460 tCO2e

Table 1: Summary of the 2018/19 Greenhouse gas inventory

Wellington Region Sources of GHG Emissions  Wairarapa Combined Districts Sources of GHG Emissions

Stationary Energy Stationary Energy
18% 3%

Transportation
16%

Agriculture

34%

Waste
2%

Industry
1%

Industr
Y Transportation

39% Agriculture
T8%

Figure 1: Sources of emissions in 2018/19

The Table 1 and Figure 1 show the greenhouse gas emissions for the year 2018/19 for the Wellington
Region and the Wairarapa Combined District (Carterton District Council, South Wairarapa District Council
and Masterton District Council).

The Wairarapa emits 41% of the Wellington Region’s emissions. This is mainly because the Wairarapa is a
rural region with an agriculture sector well developed (78% of the Wairarapa’s emissions are due to
agriculture). However, because of the forestry (carbon sequestration) the Wairarapa account only for 14%
of the net emissions of the Wellington Region.

COMMUNICATION AND ENGAGEMENT

COVID-19 Novel Coronavirus

The three Wairarapa councils played a key role in supporting Central Government and the
Ministry of Health’s key messaging at a local level during all Alert Levels since mid-March.
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Carterton District Council was in a different position to other councils going into Alert Level
4, as one of our own staff members was confirmed as having COVID-19. We immediately set
up a dedicated COVID-19 page on the Carterton District Council website as a one-stop-shop
for all relevant COVID-19 information i.e. council media releases related to the confirmed
case, what Carterton residents should do, what the council has done to keep staff and the
community safe, information about the Alert Levels and supporting the lead agencies
(Ministry of Health and Wairarapa DHB) by communicating their key messages with our
community. This became our top viewed page on the council website within the first three
days, receiving over 500 views.

Once Alert Level 4 commenced, most of our COVID-19 messaging was done directly through
the Wairarapa Emergency Operations Centre (EOC) or in support of EOC messaging to keep
the communication consistent across the regions. This included radio ads, sharing social
media posts, and distributing posters to our parks and businesses operating as essential
services.

Once we moved into Alert Level 3, we began to communicate the work our council was
doing to help our community during lockdown. We also set up a Support Local page on our
website to provide residents with information on which businesses were open during level 3,
how they could support businesses which weren’t open yet, and links to where businesses
could seek support.

At the start of Alert level 2, we designed our own posters for Carterton businesses as part of
our support to help them begin operating again. There were separate posters for retail,
hospitality, hairdressers/close contact businesses, and a general poster. We also designed
new posters with safety guidelines for our own buildings, parks and reserves.

Future messaging is likely to include any local specific messaging relating to changes in alert
levels, recovery planning and will support any general messaging from the key lead agencies.

HEALTH AND SAFETY

Since the last report to Council, staff have focussed on responding to the COVID-19 pandemic.
This has included managing the immediate risks to the physical health of staff and developing
COVID-19 specific protocols, guidelines and work plans to ensure the safe, effective delivery
of services during the various Alert Levels.

Guidance to staff has included working from home and home office setup protocols, new work
and PPE requirements, new procedures such as our Parks and Reserves Team members
providing pall bearer duties and maintaining mental wellbeing.

In addition, the Health and Safety Committee met weekly over the Level 3 & 4 Lockdown
period to report on issues or matters needing resolution, discuss possible communications to
staff, and to offer support to our Health and Safety Specialist.

All staff were offered the opportunity for a flu vaccination, and a higher number than usual
accepted and attended a special clinic for Carterton District Council staff at Carterton Medical
Centre.

Despite remote working arrangements, Managers continued to engage with staff regarding
business as usual activities, but also to monitor workloads, stress levels, and mental wellbeing.
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Daily emails from the Chief Executive during Levels 4 and 3 have been particularly well
received, and a staff survey conducted provided positive feedback on the overall level of
engagement and support.

10. RECOMMENDATIONS
That the Council:

1. Receives the report.

Jane Davis
Chief Executive
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Exclusion of the Public

The following is the recommended resolution for exclusion of the public so that the appropriate
resolution complies with legislative requirements.

That the public be excluded from the following parts of the proceedings of this meeting, namely, -

11.1 Confirmation of the Public Excluded Minutes 18 March 2020

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are
as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48(1)
to be considered resolution in relation to each for the passing of this

matter resolution
11.1 Confirmation of Good reason to withhold exists | That the public conduct of the
the Public Excluded under Section 7. whole or the relevant part of
Minutes 18 March 2020 the proceedings of the meeting

would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.
Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by section 7 of that Act,
which would be prejudiced by the holding of the relevant part of the proceedings of the meeting in
public are as follows:

Item no. Interest

11.1 Protect the privacy of natural persons, including that of deceased natural persons
(Schedule 7(2)(a))
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