CARTERTON DISTRICT COUNCIL
SUMMARY OF THE 2010 ANNUAL REPORT

This newsletter is a Summary of the Council’s Annual Report for the 2009/10 financial year.  The Summary outlines the major matters dealt with in the full Annual Report which was issued by Council on 6 October 2010.  This summary was authorised for issue on 4 November 2010.
This Summary has been prepared in accordance with financial reporting standards and has been examined by Council’s Auditors for consistency with the full Annual Report.  A summary of the annual report cannot be expected to provide as complete an understanding as provided by the full report and citizens are referred to the annual report if they require more details.  The Council has received an unqualified audit opinion for this Summary, but a qualified opinion on the full Annual Report for the reason noted in the audit opinion.
The full report is available from the Carterton District Council Office, the Carterton Library or can be downloaded from Council’s website www.cartertondc.co.nz/publications.html
REPORT FROM THE MAYOR & CHIEF EXECUTIVE

We have pleasure in introducing this summary of Carterton District Council’s Annual Report for the 2009/10 financial year.  The full annual report covers the Council’s activities and financial results for the past year.  It also gives an update on the key matters that were highlighted in the Council’s June 2009 Long Term Council Community Plan.
The Long Term Plan identified the construction of the Carterton Events Centre as the most significant project for the District in the next few years.  It was scheduled to begin in the 2010/11 financial year.  The project concept has been discussed for nearly ten years during which time the Municipal Hall and the Phoenix Theatre were demolished as they were impractical to modernise.  During the past year the floor plan and most of the design details for the Events Centre have been finalised.  Finalising the drawings and contract documents has taken a little longer than expected, but Council is on track for construction to commence in October with completion scheduled for September 2011.

The Events Centre will be a flexible multi-purpose community building.  It will incorporate the historic library and the existing scout den which will both be refurbished.  The Centre will provide an expanded library, a town hall / auditorium, two meeting rooms, a youth centre, Plunket rooms, and other ancillary spaces.  Users of the building will also include the Carterton toy library and the Carterton Information Centre and other organisations will be able to be based there as well.

While Council considered that the Events Centre was necessary to enhance social and culture life in the District, it has not neglected other necessary physical infrastructure.  During the past year, further improvements have been made to the water supply system with UV treatment being installed at the two water treatment plants bringing the town water supply up to current New Zealand Drinking Water Standards.  New telemetry monitoring systems have been installed at the water treatment plants and sewage pumping stations so that staff are alerted as soon as any problems or breakdowns occur.
In addition, three lengths of gravel roads have been sealed, the first new sealing in the District for many years.  Council had indicated in the Long Term Plan that it would aim to seal approximately a kilometre of gravel road each year if funding permitted, and it was able to get off to a good start with 2.3 kilometres achieved this year.

Council undertakes various regulatory functions as required by legislation and a pleasing aspect this year was that all applications for resource consents, building consents, and LIM’s (Land Information Memorandums) were again processed within the time limits.  In many cases the approvals were issued in much shorter timeframes that the statutory provisions.  This is an area where the Government has asked Councils to ‘lift their game’.

Financially, Council recorded a deficit of $45,309 for the 2009/10 year.  Both income and expenditure for the year exceeded the budget with variations, both up and down, over a number of activities as detailed in the full Annual Report.
The Council’s balance sheet improved slightly over the year with total equity now being $138 million.  The value of the District’s physical infrastructure assets, such as roads and pipes, make up the large majority of the Council’s assets.  Total borrowing at present is $1.6 million, a very low figure compared to most councils.
Details relating to the Council’s finances and its activities for the year are recorded elsewhere in the annual report.  However, we would particularly mention the following more significant aspects of council activities undertaken in the past year.

· Councillors and staff continued to work during the year with many groups on a wide variety of activities for the overall betterment of the District.   This included groups both within the Carterton District and in the Wairarapa.  Council also worked closely with a number of central government agencies and with our neighbouring councils in the Wairarapa and other councils in the wider Wellington Region.

· Resealing was completed on 17 kilometres of the rural roading network during the year and the narrow Para Road bridge was widened as part of an ongoing programme to improve road safety.  Several new street lights were installed, also to improve safety. Heavy rain in winter resulted in expensive repairs being required on many hill country roads.  Roading continues to be the highest expenditure activity of Council by far with over 450 kilometres of roads to be maintained.
· Footpaths were resurfaced in several streets and a new footpath constructed in Frederick Street.  Ten new crossing for prams and mobility scooters were installed at busy intersections.
· Council is consulting closely with Iwi and several environmental groups to progress towards its long term vision of irrigating treated wastewater effluent onto farm land rather than discharging into the Mangatarere River.  Currently the treated effluent is not discharged to the river during the January to March summer period and the challenge is to extend this to cover more of the year.

Council has already taken some steps to lessen the effects on the river of the effluent discharge by introducing a trade waste bylaw and replacing about 1.5 kilometres of old sewers in 2009.  The next major step is to install a membrane filtration process at the wastewater treatment plant.  This will significantly improve the quality of the effluent when it is discharged to the river and it will also enable it to be irrigated directly onto farm land in the future.  A resource consent application has been lodged with the regional council and this will need to be approved before installation of the filtration process can begin.

· Council has recently let a new waste management contract.  This provides for the weekly street refuse and recycling collection; and from next year, the operation of the Dalefield Road transfer station and cartage of residual waste to the landfill in Manawatu.  This contract is a joint contract with the Masterton District Council and it will enable savings compared to previous arrangements.
· Overall water consumption from the town water supply continues to be 20-30% below the volumes typically being used up to two years ago.  While weather plays a part in water usage, the introduction of water metering and the continuing emphasis on leak detection are strong factors in keeping water consumption at more acceptable levels for the population served.

· The Council is now responsible for the water and sewer pipelines in the recently expanded Waingawa industrial area and an agreement has been finalised with the Masterton District Council for the provision of potable water and the taking of sewerage across the Waingawa River bridge.  The Waingawa area includes the largest area of undeveloped industrial zoned land in the Wellington region and Council looks forward to further development there in future years.

· Applications for new subdivisions and for building consents were again down this year from the very high levels of two to three years ago, but there was still a reasonable level of development and building activity continuing in the District throughout the year.
·  The new Combined Wairarapa District Plan is very close to being finalised as all appeals are either resolved or close to legal agreement.  This project has been undertaken jointly with the other two Wairarapa councils and is the first example of a combined district plan in New Zealand.  Work is continuing on biodiversity and landscaping matters in conjunction with the other councils.
· Considerable progress has been made during the year on developing structure plans for the South Carterton urban area and for the Waingawa Industrial area.  These structure plans are being prepared so that future development in these two areas will occur in a desired way rather than just accepting what might otherwise occur.  The South Carterton Structure Plan was completed while the Waingawa Plan is at the final draft stage.  The results of this structure planning process will be implemented legally by changes to the Combined District Plan and this process will begin shortly.

· The various Parks and Reserves, including the sports fields, have continued to be maintained to a high standard.  There has been much favourable comment about the improved appearance of the main street through the centre of Carterton and particularly the attractive flower displays.
In conclusion, we acknowledge and thank all those who have worked with Council or with other groups in the community to help make the Carterton District a great place to live.
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FINANCIAL PERFORMANCE

The specific disclosures included in this summary financial report have been extracted from the full financial report adopted by Council on 6 October 2010.

The full financial statements have been prepared in accordance with NZ GAAP.  They comply with NZ International Financial Reporting Standards and other applicable standards as appropriate for public benefit entities.
The summary financial statements are presented in New Zealand dollars and all values are rounded to the nearest dollar.

Summary Statement of Financial Performance, Comprehensive Income and Movements in Equity

For the Year Ended 30 June 2010
[image: image1.emf]Actual Actual  Budget 

30 June 2009 30 June 2010 30 June 2010

$ $ $

12,376,884       Revenue 10,851,119       11,009,759      

(10,031,228)     Expenditure (10,511,281)     (9,868,962)      

(432,329)          Other gains/(losses) (385,147)          4,197               

1,913,327        

Total surplus/(deficit)

(45,309)            1,144,994        

-                       Assets vesting in council -                       300,000           

(242,981)          Increase/(decrease) in revaluation reserves 268,015            1,446,380        

932                   Increase/(decrease) in other reserves 719                   3,000               

1,671,278         Total comprehensive income 223,425            2,894,374        

136,126,783    

Equity at start of year

137,798,061     135,516,990    

137,798,061    

Equity at end of year

138,021,486     138,411,364    

78,390                  Note: Expenditure above includes finance costs (interest) of 111,216                102,969               


This summary of Financial Performance, Comprehensive Income and Movements in Equity presents the financial performance and equity movements of Council.  These statements summarise operating income and expenditure as well as other financial transactions that have impacted on Council’s net equity.
Summary Statement of Financial Position

As At 30 June 2010
[image: image2.emf]Actual Actual Budget

30 June 2009 30 June 2010 30 June 2010

$ $ $

ASSETS

5,686,872         Current assets 5,758,914         6,248,852        

135,654,529     Non-current assets 135,933,066     135,780,292    

141,341,401    

Total assets

141,691,980     142,029,144    

LIABILITIES

2,790,727         Current liabilities 2,305,095         1,525,092        

752,613            Non-current liabilities 1,365,399         2,092,688        

3,543,340        

Total liabilities

3,670,494         3,617,780        

137,798,061    

Net assets/equity

138,021,486     138,411,364    


This Summary of Financial Position presents the assets we own and the liabilities we owe to other parties.

Summary Statement of Cashflows

For the Year Ended 30 June 2010
[image: image3.emf]Actual Actual Budget 

30 June 2009 30 June 2010 30 June 2010

$ $ $

2,366,506         Net cash flow from operating activities 3,608,776         3,359,951        

(3,673,912)       Net cash flow from investing activities (2,970,284)       (3,856,846)      

652,816            Net cash flow from financing activities 162,752            961,028           

(654,590)         

Net cash flows for the year

801,244            464,133           


This Summary Statement of Cash Flows shows how we generated and used cash.

Explanation of Major Variances against Budget
Statement of Financial Performance
The total deficit after tax is $45,309 for the year to 30 June 2010.  This deficit is less than the budget which anticipated a surplus of $1,144,994.  This is mainly due to lower income from fees and charges, NZ Transport Agency subsidy, and forestry.  Higher expenditure within roads, streets and footpaths, property, and resource management and planning also contributed to the deficit.
Statement of Comprehensive Income & Movements in Equity

The movement in equity for the year results from the decreased deficit outlined above and the revaluation gains recorded on water and stormwater systems.

Statement of Financial Position

Total assets are lower due to less cash invested in special funds than budgeted.

Statement of Cashflows

Net cashflows for the year of $801,244 were greater than budgeted due to the Council’s decision not to apply cash to term deposits this year.
Statement of Commitments and Contingencies
Council has operating commitments of $7,770,404 at 30 June 2010 (2009 $7,962,537).  Road maintenance of $5,995,700 is the largest commitment and is contracted for the next 5 years.  The balance of the operating commitments involves payments for; professional services, cleaning, eftpos terminals, hardware and software support, photocopiers and valuations.  The Council has no capital commitments as at 30 June 2010 (2009 nil).

Council has no significant contingent liabilities as at 30 June 2010 (2009 $13,385).

Rates and Capital Expenditure
The total rates collected for the 2009/10 year was $6,587,615.

Breakdown per activity is as displayed in the following graph:
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	Where Rates Income was spent
	

	
	Allocation

	Governance
	592,460

	Economic, cultural and community development
	635,367

	Roads, streets & bridges
	1,623,976

	Urban water services
	901,564

	Rural water services
	243,048

	Wastewater
	651,298

	Stormwater
	132,951

	Waste management
	334,118

	Waingawa Industrial Zone
	22,310

	Parks & reserves
	540,051

	Community amenities
	182,630

	Property
	138,979

	Resource management & planning
	333,094

	Public protection
	255,769

	
	6,587,615


Total capital expenditure for the 2009/10 year was $3,558,689.

Breakdown per activity is as displayed in the following graph:
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	Capital expenditure
	

	
	Spending

	Economic, cultural and community development
	143,028

	Roads, streets & bridges
	1,598,917

	Urban water services
	382,747

	Rural water services
	5,718

	Wastewater
	284,743

	Stormwater
	14,926

	Waingawa Industrial Zone
	143,550

	Parks & reserves
	61,498

	Community amenities
	17,239

	Property
	4,502

	Administration & support services
	220,651

	Work in progress
	681,170

	
	3,558,689


MEASURING PROGRESS
AGAINST PERFORMANCE MEASURES
Included in the Long Term Council Community Plan for each significant activity undertaken by Council there are a number of performance measures.  The purpose of these measures is to assess whether Council is delivering the level of service for the particular activity that it said it would.
Generally Council’s results were pleasing.  Areas of highlight are:

Governance

· The 2009 Annual Report was adopted within statutory timeframes by council on 28 October 2009 with an unqualified audit opinion.
· 11 issues of “Council Snippets” notifying council news and current information were included in the Carterton Crier monthly publication.
Economic, Cultural & Community Development

· Thirty five community groups received financial assistance through the Community Grants Policy.

· Four school holiday programmes have been completed by the Library during the year.
Roads, Streets & Footpaths

· Road roughness measurements were carried out in November 2009.  The average roughness index on sealed roads measured 65.4 points.  This is one of the best results in the country.

· Funding as agreed was provided to the Wairarapa Road Safety Council during the year to raise awareness of road safety issues and promote safe and sustainable transport.
Urban Water 
· Compliance with the 2000 Drinking Water Standard bacteriological requirements was achieved.  Weekly sampling at source, plants and reticulation is carried out.
Waste Water

· No wastewater overflows occurred during the year.
Waingawa Industrial Zone Services

· Finalising the provision of reticulated water and wastewater services to the Waingawa Industrial zone by agreement with Masterton District Council.

Parks & Reserves

· All staff using chemicals are “Growsafe” certified.
· All reported incidents of offensive graffiti were removed within four hours.
· All new play equipment that was installed complies with the NZ Standard for Playground Equipment and Surfacing.  All play equipment is regularly inspected.
Community Amenities

· There have been no public health or safety complaints during the year.
· All public restroom facilities were cleaned on a daily basis.
Property

· All buildings requiring a Warrant of Fitness hold a current certificate and were maintained in accordance with the warrant.
· The Holiday Park has maintained its 4 Star Plus Qual Mark rating.
Resource Management & Regulatory Services

· All LIMs (Land Information Memorandum) have been processed within the statutory timeframes.

· All resource consents were completed within the statutory timeframe.

Examples where measures were not achieved or partially achieved are:

· 95% replacement or repair of faulty road signs within 3 days of advice of fault was not achieved due to the waiting times for replacement signs to be manufactured.

· Community water consumption reducing by 2.5% per annum was unable to be accurately measured due to the telemetry system not being fully operational until March 2010.

· The treatment plant did not fully comply with all conditions of all applicable consents.

· Recording of requests for repairs, complaints and system failures in Council’s service request system for the Urban Water, Rural Water, Stormwater, Wastewater, Waingawa Industrial Zone, Resource Management & Planning and Public Protection activities was insufficient to provide an accurate record of responses within certain timeframes.
In regard to those performance measures not achieved, or partially achieved, these areas are being reviewed and action will be taken where possible.
AUDIT REPORT
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Audit Report

To the readers of Carterton District Council’s

summary financial statements, performance

information and the other requirements
for the year ended 30 June 2010
We have audited the summary financial statements, performance information and the other requirements of Schedule 10 of the Local Government Act 2002 as set out on pages 5 to 11.
Unqualified opinion on the summary annual report

In our opinion:
· the summary financial statements, performance information and the other requirements represent, fairly and consistently, the information regarding the major matters dealt with in the annual report; and
· the information reported in the summary financial statements, performance information and the other requirements complies with FRS-43: Summary Financial Statements and is consistent with the full financial statements, performance information and the other requirements from which they are derived.
In our report dated 6 October 2010 we expressed:

· an unqualified audit opinion on:

· the full financial statements; and

· the Council’s compliance with the other requirements of Schedule 10 of the Local Government Act 2002 that are applicable to the annual report; and
· a qualified opinion on the performance information, as explained below.
Qualified opinion on the full performance information due to insufficient evidence to support the District Council’s estimates of how long it took to respond to complaints and requests for service
An important part of the District Council’s service performance is the length of time it takes to respond to complaints and requests for service because response times can affect the quality of service received by ratepayers if there is a problem. Our opinion was qualified because the District Council did not collect sufficient information in its service request system about how long it took the District Council to respond to various ratepayers’ complaints and requests for service. As a result, the District Council estimated how long it took to respond to those complaints and requests for service. We were unable to obtain sufficient appropriate audit evidence to support the District Council’s estimates.

Our qualified opinion states that, except for the District Council’s estimates of how long it took to respond to complaints and requests for service, the performance information of the District Council in the full annual report:

· complies with generally accepted accounting practice in New Zealand; and

· fairly reflects the District Council’s levels of performance for the year ended 30 June 2010 including:

· the levels of performance as measured against the intended levels of performance adopted in the long-term council community plan; and

· the reasons for any significant variances between the actual performance and the expected performance.
Basis of opinion
Our audit was conducted in accordance with the Auditor‑General’s Auditing Standards, which incorporate the New Zealand Auditing Standards. Other than in our capacity as auditor, we have no relationship with or interests in Carterton District Council.
Responsibilities of the Council and the Auditor

The Council is responsible for preparing the summary financial statements, performance information and the other requirements of Schedule 10 of the Local Government Act 2002 and we are responsible for expressing an opinion on those summary financial statements, performance information and the other requirements of Schedule 10 of the Local Government Act 2002. These responsibilities arise from the Local Government Act 2002.

[image: image6.emf]
Leon Pieterse
Audit New Zealand
On behalf of the Auditor‑General
Auckland, New Zealand
4 November 2010
Matters relating to the electronic presentation of the summary audited financial statements, performance information and the other requirements

This audit report relates to the summary financial statements, performance information and the other requirements of Carterton District Council for the year ended 30 June 2010 included on the Carterton District Council‘s website. The Council is responsible for the maintenance and integrity of the Carterton District Council’s website. We have not been engaged to report on the integrity of the Carterton District Council’s website. We accept no responsibility for any changes that may have occurred to the summary financial statements, performance information and the other requirements since they were initially presented on the website.

The audit report refers only to the summary financial statements, performance information and the other requirements named above. It does not provide an opinion on any other information which may have been hyperlinked to or from the summary financial statements, performance information and the other requirements. If readers of this report are concerned with the inherent risks arising from electronic data communication they should refer to the published hard copy of the audited summary financial statements, performance information and the other requirements as well as the related audit report dated 4 November 2010 to confirm the information included in the audited summary financial statements, performance information and the other requirements presented on this website.

Legislation in New Zealand governing the preparation and dissemination of financial information may differ from legislation in other jurisdictions.
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