CARTERTON DISTRICT COUNCIL
SUMMARY OF THE 2009 ANNUAL REPORT

This newsletter is a Summary of the Council’s Annual Report for the 2008/09 financial year.  The Summary outlines the major matters dealt with in the full Annual Report which was issued by Council on 28 October 2009.
This Summary has been prepared in accordance with financial reporting standards and has been examined by Council’s Auditors for consistency with the full Annual Report.  A summary of the annual report cannot be expected to provide as complete an understanding as provided by the full report and citizens are referred to the annual report if they require more details.  The Council has received an unqualified audit opinion for both this Summary and the Annual Report.

The full report is available from the Carterton District Council Office, the Carterton Library or can be downloaded from Council’s website www.cartertondc.co.nz/publications.html
REPORT FROM THE MAYOR & CHIEF EXECUTIVE

This section introduces the Carterton District Council’s Annual Report for the 2008/09 financial year.  The annual report summarises the Council’s activities and financial performance for the past year to 30 June 2009.

The most visible activity undertaken by Council during the past financial year has been the work to improve the business area of Carterton on the main highway.  As well as a variety of works to improve the footpaths and general appearance of the area, this activity also involved: a new roundabout at the intersection of Park Road and Belvedere Road; the replacement of the High Street sewer in a larger size; and the relaying of water pipes.  Most of this work was undertaken under a joint contract between Council and the NZ Transport Agency so that the various Council aspects were co-ordinated with the state highway activities.  The new roundabout in particular has been well received by Carterton people.

A very pleasing aspect of Council’s performance this year was that all applications for resource consents, building consents, and LIM’s (Land Information Memorandums) were processed within the time limits allowed for in the legislation.  In many cases the approvals were issued in much shorter timeframes than the statutory provisions.  This is an area where the Government has recently asked Councils to ‘lift their game’.

There was a substantial reduction of approximately 25% in town water supply usage in the past year despite a record number of connections on the system.  Three actions by Council contributed to this reduction.

Firstly, this year was the first year of charging for water consumption above a base annual allowance of 300 cubic metres per property.  Previously, every property including businesses could use as much water as they wished with each connection paying the same water rate regardless of actual use.  This change to partially paying for water usage has resulted in a more careful use of water overall.

Secondly, Council undertook extensive leak detection work and many leaks have been repaired.  In particular, water metering helped identify a high number of leaks in water pipes on private property.  Repairing of known leaks within the water reticulation system has significantly lowered our overall water use.

The third factor has been the construction of an additional water reservoir at the Kaipaitangata water treatment plant.   This reservoir has provided considerably more storage in the system to cater for the peak demand periods in hot weather.  As a result, there was no need for water restrictions to be applied in the past summer as would previously have been the case.

Financially, Council achieved an operating surplus for the 2008/09 year of $1,913,327 which was $369,751 above budget.  Both income and expenditure for the year exceeded the budget with variations, both up and down, over a number of activities as outlined in the full annual report.
The Council’s balance sheet improved over the year with total equity now being $137.8 million.  The value of the District’s physical infrastructure assets such as roads and pipes make up the large majority of the Council’s assets.  Total borrowing at present is $1.46 million.

Full details relating to the Council’s finances and activities for the year are recorded in the annual report.  However, we would particularly mention some of the more significant aspects as follows.

.

· During the year Councillors and staff continued to work with many groups on a wide variety of activities for the overall betterment of the Carterton District.   This included groups both within the District and across the Wairarapa.  Council also worked closely with a number of central government agencies and with other councils in the Wairarapa and in the wider Wellington Region.

· Resealing was completed on 17 kilometres of the rural roading network during the year and footpaths were upgraded in several Carterton streets.  Roading continues to be the highest expenditure activity of Council with over 450 kilometres of roads to be maintained and with improvements as finances allow.
· Work was completed on a stormwater project that provided substantial improvements to the drainage system on the eastern side of Carterton.  These improvements will prevent a repeat of the serious flooding that occurred in some areas of the town and adjacent rural areas in 2006.

· Council has made a significant start on replacing old or leaking sewer pipelines in the town with sections of the sewers in Kent and Garrison Streets being replaced.  This was in addition to the length of High St sewer through the centre of town which was replaced as part of the town centre project.

· The wetlands and discharge to land system at the Wastewater Treatment Plant was again utilised during the summer months when discharge to the Mangatarere River is not permitted.  However, the resource consent for this current system expired during 2009 and Council has applied for a new consent.  Whilst considerable time has been spent on investigating how to improve the quality of the final effluent discharge, Council is not yet in a position to make a final decision on the preferred proposal.  The preference is to irrigate as much effluent as practical on to land rather than discharging in to the Mangatarere River.  However, this approach will require an improvement to the effluent quality and Council is endeavouring to determine the most cost effective way of achieving this.  Investigations undertaken so far include a trial of a membrane filtration plant over several months to test the actual operation of this type of system on the Carterton effluent.

· Improvements have been carried out on the sludge digester at the Wastewater Treatment Plant so that it operates more efficiently and is less prone to producing odours.  This work has included the installation of a heating system so that the digester operates at a more optimum temperature for the biological processes involved.
· A new Trade Waste Bylaw was introduced in 2008 and the flow charges associated with this apply from 1 July 2009.  This bylaw and charging has been developed to control the various industrial discharges to the public sewerage system and to ensure that industries pay a fair share of the costs associated with their discharges.

· Council has negotiated an agreement with the Masterton District Council for the provision of potable water and the taking of sewerage in relation to the recently expanded Waingawa industrial zone.  The Carterton Council is now responsible for the water and sewer pipelines in the Waingawa area.  These pipelines connect into the respective Masterton systems across the Waingawa River bridge.

· The demolition of the Municipal Hall and Phoenix Theatre because of their poor condition has focussed attention during the past year on the provision of suitable public facilities for social and cultural activities for Carterton’s ‘next 100 years’.  Council considers that something needs to be done to: extend the under-sized library; provide better facilities for youth groups; and have meeting spaces for use by various community groups.  Carterton is probably the only town of a reasonable size in the country currently without a town hall type building.  After much work and consultation, Council has decided on a concept plan incorporating the existing library and scout den buildings within a new construction.  Actions are underway to turn this concept in to a reality during 2011.  Two pamphlets delivered to all households earlier this calendar year outlined the concept plan and proposed funding. 
· The installation of new numbers for all rural properties under the RAPID system (Rural Address Property Identification) was completed this year.  These numbers indicate the distance along the particular road.   This new numbering system will be of particular benefit for emergency services and for visitors and contractors wishing to locate rural properties.  The Council took the opportunity during this process to rename several rural roads where there has been the potential for confusion for people trying to find particular roads.

· Applications for new subdivisions and particularly for building consents were down noticeably this year from the very high levels of the previous two years reflecting the global recession.  However, there was still some property development activity continuing in the District throughout the year including in the Waingawa industrial area.

· The new Combined Wairarapa District Plan is very close to being finalised with only a few appeals yet to be resolved.  This project is being carried out jointly with the other two Wairarapa councils and is the first example of a combined district plan in New Zealand.  Those parts of the new District Plan that have not been appealed have already come into force.

· Considerable progress has been achieved in developing structure plans for the South Carterton urban area and for the Waingawa Industrial zone.  These structure plans are being prepared so that future subdivision development in these two areas will occur in a desired way rather than just accepting what might otherwise occur.  The results of the structure planning process will be implemented by changes to the Combined District Plan.

· Council’s Parks and Reserves have continued to be maintained to a high standard.  New play equipment has been installed at Carrington Park and Council was very pleased to make available Council land at Kaipaitangata for the development of a mountain bike park by volunteers from the Wairarapa Multi-Sports Club.
In conclusion, we acknowledge and thank all the many people who work with and alongside Council or with other groups in the community to help make the Carterton District a great place to live.
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Mayor






Chief Executive
FINANCIAL PERFORMANCE

The specific disclosures included in this summary financial report have been extracted from the full financial report adopted by Council on 28 October 2009.

The full financial statements have been prepared in accordance with NZ GAAP.  They comply with NZ International Financial Reporting Standards and other applicable standards as appropriate for public benefit entities.
The summary financial statements are presented in New Zealand dollars and all values are rounded to the nearest dollar.

Summary Statement of Financial Performance and Movements in Equity

For the Year Ended 30 June 2009

[image: image1.emf]Actual Actual  Budget 

30 June 2008 30 June 2009 30 June 2009

$ $ $

10,087,571     Revenue 12,376,884     10,420,400    

(8,943,720)      Expenditure (10,031,228)    (8,873,420)     

(520,679)         Other gains/(losses) (432,329)         (3,404)            

623,172          Total surplus/(deficit) 1,913,327       1,543,576      

23,615,558     Increase/(decrease) in revaluation reserve (242,049)         724,188         

24,238,730     Total recognised revenue and expenses 1,671,278       2,267,764      

111,888,053   Equity at start of year 136,126,783   126,085,884  

136,126,783   Equity at end of year 137,798,061   128,353,648  

52,080                    Note: Expenditure above includes finance costs (interest) of 78,390                    78,606                   


This summary of Financial Performance and Movements in Equity presents the financial performance and equity movements of Council.  These statements summarise operating income and expenditure as well as other financial transactions that have impacted on Council’s net equity.
Summary Statement of Financial Position

As At 30 June 2009


[image: image2.emf]Actual Actual Budget

30 June 2008 30 June 2009 30 June 2009

$ $ $

ASSETS

6,125,161         Current assets 5,686,872         7,287,971        

132,659,537     Non-current assets 135,654,529     124,877,752    

138,784,698     Total assets 141,341,401     132,165,723    

LIABILITIES

2,265,511         Current liabilities 2,790,727         1,392,922        

392,404            Non-current liabilities 752,613            2,419,153        

2,657,915         Total liabilities 3,543,340         3,812,075        

136,126,783     Net assets/equity 137,798,061     128,353,648    


This Summary of Financial Position presents the assets we own and the liabilities we owe to other parties.

Summary Statement of Cashflows

For the Year Ended 30 June 2009
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30 June 2008 30 June 2009 30 June 2009

$ $ $

2,383,986         Net cash flow from operating activities 2,366,506         5,266,796        

(1,343,132)        Net cash flow from investing activities (3,673,912)        (4,682,326)       

247,343            Net cash flow from financing activities 652,816            1,205,758        

1,288,197         Net cash flows for the year (654,590)           1,790,228        


This Summary Statement of Cash Flows shows how we generated and used cash.

Explanation of Major Variances against Budget
Statement of Financial Performance

The total surplus after tax was $369,751 ahead of budget mainly due to new physical infrastructure vested in Council that was not budgeted for.  The expenditure in a number of the individual activity areas exceeded the budgets for various reasons as explained in the full annual report.  There was also some asset revaluation losses recorded mainly on forestry assets.  These over-expenditures and losses were offset by the revenue from the vested assets.
Statement of Movements in Equity

The movement in equity for the year results from the increased surplus outlined above and the revaluation losses recorded on land, buildings and library collections.

Statement of Financial Position

Total assets are greater than budgeted due to the revaluation of land and buildings and the decision not to harvest the forestry.  Total liabilities are less than budget due to the use of an internal loan to finance cashflow requirements.  As a result, the Council’s equity is $9,444,413 ahead of budget.

Statement of Cashflows

Net cashflows for the year were $2,444,818 less than budget due to the use of the internal loan outlined above and the lower than expected fees and charges received from water metering and connection fees.

Statement of Commitments and Contingencies
Council has operating commitments of $7,962,537 at 30 June 2009 (2008 $1,623,493).  Road maintenance of $7,370,200 is the largest commitment and is contracted for the next 5 years.  The balance of the operating commitments involve payments for; professional services, cleaning, eftpos terminals, hardware and software support, photocopiers and valuations.  The Council has no capital commitments as at 30 June 2009 (2008 nil).

Council has one contingent liability of $13,385 (2008 $31,250) for a call by New Zealand Mutual Liability Riskpool related to the local government insurance situation relating to ‘leaky buildings’.
Rates and Capital Expenditure
The total rates collected for the 2008/09 year was $5,907,799.

Breakdown per activity is as displayed in the following graph:
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	Where Rates Income was spent
	

	
	Allocation

	Governance
	549,768

	Economic, cultural and community development
	660,057

	Roads, streets & bridges
	1,351,843

	Urban water services
	784,474

	Rural water services
	223,329

	Wastewater
	679,388

	Stormwater
	118,223

	Waste management
	286,615

	Parks & reserves
	496,233

	Community amenities
	186,275

	Property
	234,985

	Resource management & planning
	126,324

	Public protection
	210,285

	
	$5,907,799


Total capital expenditure for the 2008/09 year was $4,358,118.

Breakdown per activity is as displayed in the following graph:
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	Capital expenditure
	

	
	Spending

	Economic, cultural and community development
	728,140

	Roads, streets & bridges
	1,488,241

	Urban water services
	401,333

	Rural water services
	36,300

	Wastewater
	677,463

	Stormwater
	367,974

	Parks & reserves
	31,547

	Community amenities
	21,806

	Property
	19,249

	Public protection
	30,855

	Administration & support services
	107,849

	Work in progress
	447,361

	
	$4,358,118


MEASURING PROGRESS
AGAINST PERFORMANCE MEASURES
Included in the Annual Plan for each significant activity undertaken by Council there are a number of performance measures.  The purpose of these measures is to assess whether Council is delivering the level of service for the particular activity that it said it would.
Generally Council’s results were pleasing.  Areas of highlight are:

Governance

· The 2009-19 Long Term Council Community Plan was adopted within statutory timeframes by Council on 24 June 2009 with an unqualified audit opinion.

Economic, Cultural & Community Development

· A 4.1% increase in active registered borrowers at the Library for the year.
· Thirty two community groups received financial assistance through the Community Grants Policy.

· Under an agreement between Destination Wairarapa and Council, a grant of $42,450 was distributed to Destination Wairarapa for tourist promotion.
Roads, Streets & Footpaths

· Activities and projects in the Wairarapa Road Safety Plan to raise awareness of road safety issues and promote safe and sustainable transport were undertaken during the year.
Urban, Waste & Rural Water Services
· All network components have been maintained to the level specified in the Water Asset Management Plan.
· Water meter charging was introduced to promote and achieve water conservation and a fairer charging system among ratepayers.
· 100% compliance achieved for resource consent compliance for the transfer station, wastewater and water activities.

Parks & Reserves

· All reported incidents of offensive graffiti were removed within four hours.
· All new play equipment installed complied with the NZS5828 standard for playground equipment.
Community Amenities

· No written or oral complaints were recorded in the Complaints Register during the year for Council’s swimming complex, Clareville cemetery and public restrooms.

Property

· A 95% occupancy rate was maintained at all Council pensioner units.
· A Four Star Plus QualMark rating was achieved at Council’s Holiday Park.

Resource Management & Regulatory Services

· All LIMs (Land Information Memorandum) were issued within the statutory timeframes with an average processing time of 4 working days.

· All non-notified and notified resource consents were issued within statutory timeframes.

· 323 building consents were issued in the 2008/09 year.  All were issued within the statutory timeframe.

Examples where measures were not achieved or partially achieved are:

· The Water Race Committee met twice during the year being 7 October 2008 and 9 February 2009.  The minimum of 3 meetings per year for the Water Race Committee was not achieved due to insufficient business to warrant any further meetings.

· Civic gardens were planted in November 2008 and April 2009 with the exception of beds in the CBD area which were left empty to allow the CBD Revitalisation Project to proceed.
In regard to those performance measures not achieved, or partially achieved, these areas are being reviewed and action will be taken where possible.
AUDIT REPORT
TO THE READERS OF CARTERTON DISTRICT COUNCIL’S
SUMMARY ANNUAL REPORT
FOR THE YEAR ENDED 30 JUNE 2009
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		Actual										Actual				Budget

		30 June 2008										30 June 2009				30 June 2009

		$										$				$

						ASSETS

		6,125,161				Current assets						5,686,872				7,287,971

		132,659,537				Non-current assets						135,654,529				124,877,752

		138,784,698				Total assets						141,341,401				132,165,723

						LIABILITIES

		2,265,511				Current liabilities						2,790,727				1,392,922

		392,404				Non-current liabilities						752,613				2,419,153

		2,657,915				Total liabilities						3,543,340				3,812,075

		136,126,783				Net assets/equity						137,798,061				128,353,648
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		Actual										Actual				Budget

		30 June 2008										30 June 2009				30 June 2009

		$										$				$

		2,383,986				Net cash flow from operating activities						2,366,506				5,266,796

		(1,343,132)				Net cash flow from investing activities						(3,673,912)				(4,682,326)

		247,343				Net cash flow from financing activities						652,816				1,205,758

		1,288,197				Net cash flows for the year						(654,590)				1,790,228
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		Actual										Actual				Budget

		30 June 2008										30 June 2009				30 June 2009

		$										$				$

		10,087,571				Revenue						12,376,884				10,420,400

		(8,943,720)				Expenditure						(10,031,228)				(8,873,420)

		(520,679)				Other gains/(losses)						(432,329)				(3,404)

		623,172				Total surplus/(deficit)						1,913,327				1,543,576

		23,615,558				Increase/(decrease) in revaluation reserve						(242,049)				724,188

		24,238,730				Total recognised revenue and expenses						1,671,278				2,267,764

		111,888,053				Equity at start of year						136,126,783				126,085,884

		136,126,783				Equity at end of year						137,798,061				128,353,648

		52,080				Note: Expenditure above includes finance costs (interest) of						78,390				78,606
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